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Abstract:  
Poverty, economic inequality, and limited economic 
independence remain significant challenges to sustainable 
development, while Islamic philanthropy provides substantial 
resources through zakat, infaq, and waqf (ZISWAF). This study 
aims to analyze how optimizing productive ZISWAF can 
contribute to socioeconomic transformation and sustainable 
prosperity. The study employed a qualitative library research 
design by reviewing scholarly articles and relevant institutional 
publications published primarily between 2023 and 2026. Data 
were analyzed through data condensation, thematic display, and 
verification to identify recurring patterns concerning productive 
empowerment, productive assets, financing innovation, 
governance, and digital transformation. The findings indicate 
that productive ZISWAF can strengthen beneficiary income, 
support micro-enterprise development, reduce poverty, and 
enhance economic resilience when philanthropic resources are 
directed toward productive financing, asset development, 
entrepreneurship, and business assistance. However, the 
literature also identifies persistent challenges related to 
governance, institutional capacity, digital infrastructure, and the 
gap between philanthropic potential and realization. The study 
implies that ZISWAF should be repositioned from 
predominantly consumptive assistance toward an integrated 
Islamic social investment mechanism supported by accountable 
governance, digitalization, institutional collaboration, and 
continuous empowerment. The proposed Productive ZISWAF 
Transformation Framework provides a conceptual basis for 
strengthening the contribution of Islamic philanthropy to 
sustainable socioeconomic development. 

 

INTRODUCTION 
Poverty, inequality, and unequal access to economic opportunities remain 

significant challenges to sustainable community welfare. Economic growth alone 
cannot guarantee inclusive prosperity when vulnerable groups continue to face 
limited access to productive capital, employment, and social services. Islamic social 
finance offers an alternative development mechanism because zakat, infaq, 
sadaqah, and waqf can combine wealth redistribution with social and economic 
empowerment. The synergy between Islamic philanthropy and sustainable 
development demonstrates the potential of these instruments to address broader 
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socioeconomic challenges, while Islamic social finance can also be positioned 
within the Sustainable Development Goals (SDGs) framework (Arwani et al., 2024; 
Rusydiana & Khalifah, 2024). Furthermore, zakat-based ownership models provide 
an alternative pathway for sustainable poverty alleviation (Uddin & Hossain, 2025; 
Akmansyah et al., 2026; Bahri & Najiburrahman, 2024). These perspectives establish 
the importance of examining productive ZISWAF as a development instrument 
capable of strengthening economic participation and sustainable prosperity. 

A fundamental problem is the limited conversion of Islamic philanthropic 
resources into sustainable economic opportunities for beneficiaries. Zakat and waqf 
possess substantial potential, yet their socioeconomic impact depends on 
productive allocation, institutional capacity, and beneficiary empowerment. 
Empirical evidence demonstrates that productive zakat can improve the welfare of 
zakat recipients and contribute to poverty reduction in Indonesia (Mawardi et al., 
2023; Herianingrum et al., 2024). At the beneficiary level, sustainable asnaf 
entrepreneurship also requires strategies that strengthen business capabilities and 
economic independence (Nadzirah Mohd et al., 2026; Annisa & Syafril, 2025; Fadere 
et al., 2024). These findings indicate that philanthropic assistance becomes more 
transformative when beneficiaries receive opportunities to develop productive 
capabilities rather than merely receiving short-term support. The general problem 
is therefore not simply insufficient philanthropic resources, but the challenge of 
transforming ZISWAF into productive capital, entrepreneurial capacity, sustainable 
income, and economic resilience. 

The Indonesian context provides an important setting for examining this 
transformation. Productive waqf has increasingly been associated with micro-
enterprise development, while cash waqf-linked sukuk has created opportunities 
for connecting philanthropic resources with productive empowerment programs. 
Recent evidence shows that productive waqf can improve micro-enterprise welfare, 
while cash waqf-linked sukuk empowerment programs generate measurable 
socioeconomic impacts in Indonesia (Hapsari et al., 2026; Yumna et al., 2024). Waqf 
investment funds have also been examined as a sustainable financing model capable 
of supporting socioeconomic development (Elmahgop et al., 2025; Aimah et al., 
2025; Hefniy & Husna, 2026). These developments demonstrate an emerging shift 
from passive asset management toward productive utilization of Islamic 
philanthropic resources. However, the potential of these instruments remains 
dependent on effective management, appropriate financing mechanisms, and 
institutional capacity, creating a need to examine how such instruments can 
generate sustainable socioeconomic outcomes. 

Previous studies have established substantial evidence regarding the 
socioeconomic roles of Islamic social finance instruments. The integration of 
Islamic social and commercial finance provides a broader basis for strengthening 
the developmental function of Islamic philanthropy, while systematic evidence 
confirms the relevance of Islamic social finance to sustainable development goals 
(Maulina et al., 2023; Dirie et al., 2024). Waqf-based financing models have 
additionally demonstrated opportunities for channeling Islamic philanthropic 
resources toward productive economic activities (Sukmana et al., 2024; Rhisky & 
Baharun, 2026; Wijaksono & Affan, 2026). Nevertheless, existing studies frequently 
develop these contributions through separate instruments, financing models, or 
specific socioeconomic outcomes. The fragmented treatment of zakat, infaq, and 
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waqf leaves limited explanation of how these instruments can function collectively 
as an integrated productive mechanism. This gap is important because sustainable 
transformation requires complementary relationships between redistribution, 
productive assets, financing, and economic empowerment. 

Recent research has expanded the discussion toward governance, financial 
innovation, and institutional modernization. Cash waqf-linked sukuk has been 
critically examined as an innovative Islamic financial mechanism, while zakat and 
waqf management increasingly require modernization from legal and governance 
perspectives (Laila et al., 2025; Nashirudin et al., 2025). Cash waqf has also been 
explored within emerging sustainable economic sectors, demonstrating its 
potential to connect Islamic philanthropy with contemporary development 
opportunities (Ishom et al., 2025). Despite these advances, governance, financial 
innovation, productive empowerment, and socioeconomic outcomes are still 
frequently examined as separate dimensions. The unresolved research gap concerns 
the absence of a comprehensive analytical pathway connecting ZISWAF 
mobilization with productive financing, capacity building, economic activity, and 
sustainable welfare. Addressing this gap is essential because ZISWAF effectiveness 
should ultimately be assessed through its ability to generate lasting socioeconomic 
transformation. 

The novelty of this study lies in developing a Productive ZISWAF 
Transformation Framework that integrates productive redistribution, productive 
asset development, sustainable financing, institutional governance, digital 
transformation, and beneficiary empowerment within one analytical structure. 
Rather than treating zakat, infaq, and waqf as independent charitable instruments, 
this study conceptualizes them as complementary components of an Islamic social 
finance ecosystem. The proposed perspective follows a transformation pathway 
from philanthropic resource mobilization to productive financing, capacity 
building, economic activity, sustainable income, socioeconomic resilience, and 
sustainable prosperity. Governance and digitalization are positioned as integral 
components of this transformation rather than merely supporting mechanisms. 
Consequently, the study offers a broader state-of-the-art perspective by shifting 
attention from individual philanthropic instruments toward the systemic capacity 
of productive ZISWAF to generate sustained economic and social value. 

The central research problem is how zakat, infaq, and waqf can be optimized 
collectively to transform philanthropic resources into sustainable socioeconomic 
prosperity. This study argues that such transformation requires an integrated 
mechanism combining productive redistribution, productive assets, sustainable 
financing, accountable governance, digital infrastructure, and continuous 
beneficiary empowerment. The study therefore aims to synthesize available 
evidence and explain the relationships among these dimensions within a coherent 
transformation framework. Its principal contribution is theoretical and conceptual: 
it proposes a pathway linking ZISWAF mobilization, productive investment, 
capacity development, economic independence, and socioeconomic resilience. By 
addressing this problem, the study seeks to reposition productive ZISWAF from a 
predominantly charitable mechanism into a strategic Islamic social investment 
ecosystem capable of supporting inclusive economic transformation and 
sustainable prosperity.  
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RESEARCH METHODS 
This study employed a qualitative research design using a library research 

approach to examine productive zakat, infaq, and waqf (ZISWAF) as catalysts for 
socio-economic transformation and sustainable prosperity. This design was 
selected because the study aims to interpret and synthesize concepts, institutional 
practices, empowerment mechanisms, and sustainability outcomes rather than 
statistically test causal relationships. Library research enables the integration of 
diverse scholarly perspectives concerning Islamic social finance, productive 
philanthropy, poverty reduction, and sustainable development. Maulina et al. 
(2023) emphasize the importance of integrating Islamic social and commercial 
finance to strengthen sustainable economic development, while Dirie et al. (2024) 
demonstrate the contribution of Islamic social finance to achieving the Sustainable 
Development Goals (SDGs). Accordingly, this research synthesizes relevant 
literature to develop a comprehensive understanding of productive ZISWAF as an 
instrument for sustainable community empowerment and welfare enhancement. 

The study does not involve a specific physical research location because it is 
based entirely on documentary sources. The research setting is therefore defined as 
scholarly and institutional literature concerning productive ZISWAF, particularly 
within the Indonesian context. Indonesia was emphasized because productive zakat 
and waqf have increasingly been developed as instruments for poverty reduction, 
community empowerment, and economic development. Herianingrum et al. (2024) 
identify zakat as an important instrument for reducing poverty in Indonesia, while 
Yumna et al. (2024) demonstrate the socioeconomic impacts of cash waqf-linked 
sukuk empowerment programs. Data were collected through documentary research 
techniques, involving identification, selection, reading, classification, and synthesis 
of relevant peer-reviewed journal articles and institutional publications, primarily 
published between 2023 and 2026. Sources addressing productive ZISWAF, Islamic 
social finance, empowerment, sustainability, governance, and socioeconomic 
development were prioritized. 

Data analysis employed an interactive qualitative process consisting of data 
condensation, data display, and data verification. During data condensation, 
information from selected sources was categorized into themes related to 
productive ZISWAF management, poverty alleviation, economic empowerment, 
governance, MSME development, and sustainable prosperity. The condensed 
information was subsequently displayed thematically to identify relationships, 
recurring patterns, and differences across the literature. Hapsari et al. (2026) 
provide evidence regarding the contribution of productive waqf to micro-enterprise 
welfare, while Prawira et al. (2026) highlight the relationship between Islamic 
philanthropy and SDG achievement. Finally, data verification was conducted 
through cross-source comparison to assess consistency and strengthen interpretive 
conclusions. The findings were then synthesized to explain how productive ZISWAF 
can function beyond charitable assistance and contribute strategically to 
sustainable socioeconomic transformation and community prosperity.  

 
RESULTS AND DISCUSSION 
Results 

The analysis of the selected literature identified four major findings 

concerning the role of productive ZISWAF in socio-economic transformation: 

economic empowerment, productive asset development, institutional 
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strengthening, and digitalization. The literature synthesis indicates that productive 

zakat is implemented through business capital, productive assets, entrepreneurship 

training, and business assistance. These mechanisms are directed toward 

strengthening beneficiaries’ productive capacity and improving their economic 

welfare. Productive waqf is similarly utilized through financing and development 

programs in sectors such as micro-enterprises, agriculture, education, healthcare, 

and other community-oriented activities. The reviewed studies consistently place 

productive ZISWAF within an empowerment-oriented framework rather than 

limiting its function to short-term charitable distribution. The findings further 

indicate that governance and digital transformation have become important 

components in improving the management, accountability, and distribution of 

Islamic philanthropic funds. 

The documentary data also show a substantial gap between the potential and 

realization of Islamic philanthropic funds in Indonesia. In 2025, the potential for 

zakat was recorded at Rp327.6 trillion, while its realization reached Rp41 trillion, 

representing approximately 12.5% of the estimated potential. For cash waqf, the 

estimated annual potential reached Rp180 trillion, whereas realization amounted 

to Rp3.5 trillion, equivalent to approximately 1.93%. These figures demonstrate the 

quantitative distribution between estimated potential and recorded realization of 

the two instruments. Table 1 presents the comparison between the potential and 

realization of zakat and cash waqf in Indonesia.The literature further identifies an 

increasing trend in recorded cash waqf realization during the 2022–2025 period, 

from Rp1.4 trillion in 2022 to Rp3.5 trillion in 2025. The increase represents a 

cumulative growth of approximately 150% over the four-year period. 

 
Table 1. Potential and Realization of Islamic Philanthropic Funds in Indonesia, 2025 

Instrument 
Annual 

Potential 
Realization Percentage 

Zakat Rp327.6 trillion Rp41 trillion 12.5% 

Cash Waqf Rp180 trillion 
Rp3.5 

trillion 
1.93% 

Source: BAZNAS (2025); BWI (2025); Teknologi (2025). 

 

The analysis of documentary data indicates a continuous increase in 

recorded cash waqf realization between 2022 and 2025. The realization increased 

from Rp1.4 trillion in 2022 to Rp2.3 trillion in 2023, followed by Rp2.9 trillion in 2024 

and Rp3.5 trillion in 2025. The annual increase was Rp0.9 trillion between 2022 and 

2023, Rp0.6 trillion between 2023 and 2024, and Rp0.6 trillion between 2024 and 

2025. Table 2 illustrates the development of recorded cash waqf realization over the 

2022–2025 period. Alongside these financial trends, the literature synthesis 

identifies several recurring forms of productive ZISWAF implementation, including 

business capital provision, productive asset assistance, entrepreneurship training, 

business mentoring, MSME development, and productive waqf investment. These 

findings were obtained through thematic condensation and display of the selected 

literature and institutional documents. 
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Table 2. Development of Cash Waqf Realization, 2022–2025 

Year Realization 

2022 Rp1.4 trillion 

2023 Rp2.3 trillion 

2024 Rp2.9 trillion 

2025 Rp3.5 trillion 

Source: BAZNAS (2025); BWI (2025); Ministry of Finance of the Republic of Indonesia (2025). 
 

 Table 3 summarizes the major themes emerging from the literature 
synthesis, including productive zakat, productive waqf, CWLS, Islamic 
philanthropy and SDGs, governance, and digitalization. 
 

Table 3. Literature Synthesis of Productive ZISWAF Findings 

Theme Main Finding Selected References 

Productive Zakat 
Productive zakat is associated with beneficiary 
welfare and poverty reduction through 
productive economic activities. 

Mawardi et al. (2023); 
Herianingrum et al. 
(2024) 

Productive Waqf 
Productive waqf supports micro-enterprise 
welfare and productive economic development. 

Hapsari et al. (2026); 
Syarifuddin (2024) 

Cash Waqf-Linked 
Sukuk 

CWLS functions as an Islamic social finance 
mechanism for productive empowerment and 
development programs. 

Yumna et al. (2024); 
Laila et al. (2025) 

Islamic 
Philanthropy and 

SDGs 

Islamic philanthropy contributes to 
development objectives through institutional 
programs and community empowerment. 

Dirie et al. (2024); 
Prawira et al. (2026) 

Governance 
Good governance is identified as an important 
component of effective Islamic philanthropic 
institution management. 

Abidin et al. (2026); 
Kholmi et al. (2026) 

Digitalization 
Digital transformation is associated with 
modernization, efficiency, and improved 
management of Islamic social finance. 

Fadhilah et al. (2025); 
Syarifuddin (2024a) 

Source: Synthesis of the literature reviewed in this study. 

 
The final stage of data verification confirmed recurring evidence across the 

reviewed sources concerning the productive orientation of ZISWAF. The literature 
converges on four interconnected areas: productive economic empowerment, 
development of productive assets and financing, institutional governance, and 
digital transformation. The evidence also shows that productive ZISWAF is 
implemented through multiple instruments and sectors, including MSMEs, 
agriculture, education, healthcare, entrepreneurship, and sustainable financing. 
These results form the empirical-literature basis for the subsequent discussion of 
how productive zakat, infaq, and waqf can function as catalysts for socio-economic 
transformation and sustainable prosperity. 
 
Discussion 

The findings demonstrate that productive ZISWAF has increasingly moved 

beyond a predominantly charitable function toward an instrument of socio-
economic empowerment and sustainable development. The literature synthesis 

identified four interconnected dimensions: productive economic empowerment, 
productive asset development, institutional governance, and digital 

transformation. This finding is consistent with Maulina et al. (2023), who emphasize 
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the integration of Islamic social and commercial finance, and Dirie et al. (2024), 

who demonstrate the relevance of Islamic social finance to sustainable development 

and the SDGs. However, this study extends these perspectives by bringing zakat, 
infaq, and waqf into a single productive framework rather than examining each 

instrument independently. The contribution of this study lies in conceptualizing 

productive ZISWAF as an integrated ecosystem in which redistribution, productive 
investment, empowerment, governance, and sustainability reinforce one another. 

The findings concerning productive zakat are strongly supported by previous 

empirical evidence. Mawardi et al. (2023) demonstrate that productive zakat 
contributes to improvements in the welfare of zakat recipients, while Herianingrum 

et al. (2024) identify zakat as an important instrument for poverty reduction in 
Indonesia. These findings are consistent with the present study, which identifies 

business capital, productive assets, entrepreneurship training, and business 

assistance as recurring mechanisms of productive zakat implementation. 

Nevertheless, the present study extends the existing literature by positioning 

productive zakat within a broader ZISWAF ecosystem. Rather than treating zakat 

only as a redistributive mechanism, the findings indicate that its transformative 
potential becomes stronger when redistribution is connected with capacity 

building, productive financing, and sustainable economic activities. Thus, the study 
contributes an integrated interpretation of zakat as both a social protection and 

economic empowerment instrument. 

The findings concerning productive waqf are also consistent with recent 
evidence regarding the transformation of waqf assets into sustainable economic 

resources. Hapsari et al. (2026) demonstrate that productive waqf can improve 

micro-enterprise welfare, while Syarifuddin (2024) highlights productive waqf 
business models through the integration of Islamic social and commercial finance. 

These findings support the present study's identification of productive waqf as a 

mechanism for long-term empowerment through productive assets and financing. 
The study nevertheless advances the literature by connecting productive waqf with 

productive zakat within one complementary mechanism. Zakat can provide 

redistributive support and initial empowerment, whereas waqf can provide longer-

term productive assets and financing. This complementary relationship constitutes 

an important contribution because it demonstrates how different ZISWAF 
instruments can collectively support the transition from short-term assistance 

toward sustained economic independence. 

The findings regarding cash waqf-linked sukuk further confirm the 
importance of financial innovation in productive Islamic philanthropy. Yumna et al. 

(2024) provide empirical evidence of the socioeconomic impacts of cash waqf-
linked sukuk empowerment programs in Indonesia, while Laila et al. (2025) 

critically assess its development within the Indonesian financial system. The 

present findings are consistent with these studies in identifying CWLS as a 
mechanism that connects philanthropic resources with productive and 

developmental activities. However, this study extends the existing discussion by 

treating CWLS as part of an integrated productive ZISWAF ecosystem rather than 
as an isolated financial innovation. Through this framework, waqf can provide 

sustainable financing, while zakat and other philanthropic instruments can support 
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beneficiary empowerment and productive activities. The contribution therefore lies 

in linking Islamic philanthropic instruments with financial innovation to 

strengthen the sustainability of socioeconomic programs. 
Another significant finding concerns the gap between the potential and 

realization of Islamic philanthropic funds. The documentary evidence indicates 

that zakat and cash waqf realization remains substantially below their estimated 

potential. This finding suggests that the challenge is not simply the availability of 

philanthropic resources but also the institutional capacity to mobilize, manage, and 

transform those resources into measurable socioeconomic outcomes. This finding 

is consistent with Abidin et al. (2026), who emphasize governance in Islamic 

philanthropy and zakat law, and Kholmi et al. (2026), who highlight good 

governance as an important factor in the contribution of Islamic philanthropic 

institutions to the SDGs. Therefore, the present study contributes by interpreting 

the potential-realization gap as a governance and transformation issue rather than 

merely a fundraising problem. Professional management, accountability, 

institutional integration, and impact-oriented allocation are consequently 

necessary for converting philanthropic potential into sustainable welfare. 

Digital transformation constitutes another important finding. Fadhilah et al. 

(2025) identify digital transformation as an important mechanism for reforming 

zakat governance, while Syarifuddin (2024a) emphasize digitalization as a strategy 

for strengthening inclusive welfare and Islamic financing. These perspectives 

support the present finding that digitalization can improve accessibility, efficiency, 

transparency, and accountability in ZISWAF management. However, this study 

extends the existing literature by positioning digitalization as institutional 

infrastructure rather than merely a payment facility. Digital systems can support 

beneficiary identification, integrated databases, fundraising, program monitoring, 

impact measurement, and transparent reporting. The novelty therefore lies in 

connecting digital transformation directly with the productive ZISWAF cycle, 

enabling philanthropic institutions to move from fund collection toward data-

driven empowerment and measurable socioeconomic outcomes. 

The findings also demonstrate the importance of institutional collaboration 

and the relationship between productive ZISWAF and sustainable development. 

Prawira et al. (2026) demonstrate the contribution of Islamic philanthropy to SDG-

oriented programs in Indonesia, while Rusydiana and Khalifah (2024) establish a 

framework connecting Islamic social instruments with sustainable development 

objectives. The present study extends these perspectives by conceptualizing 

collaboration among ZISWAF institutions, government, Islamic financial 

institutions, universities, businesses, and communities as a productive value chain. 

Such collaboration can connect fundraising, financing, entrepreneurship training, 

market access, business mentoring, and impact evaluation. Consequently, 

productive ZISWAF can contribute simultaneously to poverty reduction, 

employment, MSME development, inequality reduction, and sustainable 

livelihoods. This integrated approach strengthens the connection between Islamic 

philanthropy and the broader sustainable development agenda. 
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The principal contribution and novelty of this study lie in proposing a 
Productive ZISWAF Transformation Framework integrating five mutually 
reinforcing dimensions: productive redistribution, productive asset development, 
sustainable financing, accountable governance, and digital transformation. Existing 
studies have generated important evidence on productive zakat, productive waqf, 
CWLS, governance, and SDGs, but these areas have often been examined separately. 
This study synthesizes them into a transformation pathway: ZISWAF mobilization 
→ productive financing and assets → capacity building → economic activity → 
sustainable income → socioeconomic resilience → sustainable prosperity. In this 
framework, zakat performs a redistributive and empowerment function, waqf 
provides enduring productive assets and financing, governance ensures 
accountability, and digitalization strengthens targeting, transparency, monitoring, 
and impact evaluation. Thus, the study advances the literature by reframing 
ZISWAF from a collection of charitable instruments into an integrated Islamic 
social investment ecosystem capable of catalyzing long-term socio-economic 
transformation and sustainable prosperity.  
 
CONCLUSION 

This study concludes that productive zakat, infaq, and waqf (ZISWAF) can 
function not merely as charitable instruments but as an integrated Islamic social 
finance mechanism for economic empowerment, poverty reduction, productive 
asset development, and sustainable community welfare. The key lesson is that the 
transformative potential of ZISWAF depends on shifting from consumptive 
distribution toward productive financing supported by accountable governance, 
digital transformation, institutional collaboration, and continuous beneficiary 
empowerment. The implication of these findings is that ZISWAF institutions need 
to strengthen productive financing models and integrate governance, digitalization, 
and empowerment mechanisms to enhance the sustainability of socioeconomic 
outcomes. The main scholarly contribution of this study is the Productive ZISWAF 
Transformation Framework, which integrates productive redistribution, productive 
assets, sustainable financing, governance, and digitalization into a coherent 
pathway toward socioeconomic resilience and sustainable prosperity. Nevertheless, 
this study is limited by its library research design and reliance on previously 
published literature and institutional documents, which prevents direct 
measurement of the causal effects of productive ZISWAF programs on beneficiaries. 
Future research should employ empirical, longitudinal, or mixed-method 
approaches to test the proposed framework, compare ZISWAF institutions and 
empowerment models, and develop measurable indicators of socioeconomic 
transformation, institutional effectiveness, and sustainable welfare. 
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