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Abstract:  
The increasing complexity of digital communication has 
intensified reputational challenges, requiring Islamic 

educational institutions to develop ethically grounded crisis 
mitigation strategies. This study aims to examine how 
Digital Ethicizing Crisis Mitigation strengthens educational 
reputation resilience through stakeholder dynamics and 
ethical governance. A qualitative multiple-case study was 
employed using purposive sampling, including school 
leaders, teachers, public relations officers, digital media 
administrators, parents, and alums. Data were collected 
through semi-structured interviews, observations, and 
document analysis, then analyzed using data condensation, 
data display, conclusion drawing, and verification. The 
findings reveal that Islamic digital ethics established 
organizational reputation resilience, stakeholder 
collaboration improved coordinated digital crisis mitigation, 
and ethical governance sustained public trust through 
transparent communication practices. This study proposes 
an integrated conceptual framework linking ethics, 
stakeholder collaboration, and governance, offering 
practical guidance for strengthening sustainable digital 
reputation management in Islamic educational institutions. 

 

INTRODUCTION 
The rapid expansion of digital communication has fundamentally 

transformed how educational institutions interact with stakeholders, creating 
both opportunities and unprecedented reputational vulnerabilities. Islamic 
educational institutions are particularly exposed because public trust is closely 
associated with ethical values, religious legitimacy, and institutional credibility 
(Nasih, 2022; Ozgen & Shishtawy et al., 2021; Pizzi, 2024). Digital misinformation, 
viral criticism, and unethical online behavior can quickly escalate into 
organizational crises that undermine stakeholder confidence. Recent studies 
indicate that digital reputation increasingly determines institutional 
sustainability and public engagement. Therefore, crisis mitigation can no longer 
rely solely on technical communication strategies but must incorporate ethical 
digital governance grounded in Islamic values (Katzman et al., 2021; Ukka, 2024). 
Consequently, strengthening digital ethics has become an essential foundation 
for sustaining institutional resilience and stakeholder trust. 
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In practice, many Islamic educational institutions experience difficulties 

in responding effectively to digital reputation crises. Negative narratives 
disseminated through social media frequently spread faster than official 
institutional responses, causing misinformation, declining public confidence, 
and weakened stakeholder relationships (Gastil, 2021; Portela et al., 2022). Crisis 
management mechanisms often prioritize reactive communication instead of 
preventive ethical governance. Furthermore, administrators, educators, students, 
parents, and alums frequently demonstrate inconsistent digital literacy and 
ethical awareness, creating fragmented responses during institutional crises. This 
situation reveals that technological advancement alone cannot guarantee 
organizational resilience (Li, 2023; Sánchez et al., 2021). Instead, ineffective 
stakeholder coordination and the absence of integrated Islamic digital ethics have 
become significant challenges requiring comprehensive scholarly investigation 
and practical solutions. 

Previous scholars have extensively discussed crisis communication and 
stakeholder engagement within educational organizations. Shalman et al. (2023) 
and Godoy et al. (2022) emphasizes that organizational resilience depends on 
strategic crisis communication, while Flores et al. (2022) and Mohamadi et al. 
(2024) highlights stakeholder collaboration as the foundation of sustainable 
governance. Alfarezel (2025) argues that Islamic education should prioritize 
ethical values in institutional development, whereas Razali et al. (2023) and 
Mudrikah (2024) explains that religious educational institutions require stronger 
trust-based governance than secular organizations. Nevertheless, these studies 
generally examine crisis communication, stakeholder management, and Islamic 
educational ethics separately. Limited research integrates Islamic digital ethics 
with stakeholder dynamics as a comprehensive framework for reputation 
resilience, thereby creating a significant theoretical and practical research gap. 

This study introduces a novel perspective by conceptualizing Digital 
Ethicizing Crisis Mitigation as an integrated framework combining Islamic 
digital ethics, educational reputation resilience, and stakeholder dynamics. 
Unlike previous studies that primarily focus on communication strategies after 
crises occur, this research positions ethical digital behavior as a proactive 
mechanism for preventing reputational deterioration (Abdullah et al., 2021; 
Hazzan, 2023; Maresh et al., 2021). Furthermore, stakeholder interactions are 
examined not merely as communication channels but as collaborative agents in 
sustaining institutional legitimacy. This integrative perspective expands existing 
crisis management literature by embedding Islamic ethical principles into digital 
governance practices (Mohd Nor et al., 2021; Pham, 2023). Consequently, the 
proposed framework contributes both theoretical innovation and practical 
guidance for Islamic educational institutions navigating digital transformation. 

Despite increasing scholarly attention to digital transformation, important 
questions remain unanswered regarding how Islamic educational institutions 
can maintain organizational reputation amid rapidly evolving digital crises. 
Existing studies inadequately explain how Islamic ethical principles influence 
stakeholder collaboration during online reputational threats. Moreover, little 
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empirical evidence demonstrates the interaction between digital ethics, 
stakeholder dynamics, and institutional resilience within Islamic educational 
settings. This limitation restricts the development of comprehensive crisis 
mitigation strategies capable of sustaining long-term public trust. Therefore, this 
study seeks to investigate how Digital Ethicizing Crisis Mitigation strengthens 
educational reputation resilience through stakeholder dynamics within 
contemporary Islamic educational institutions. 

This study argues that institutional reputation resilience cannot be 
achieved solely through effective crisis communication; it requires integrating 
Islamic digital ethics into stakeholder relationships and organizational 
governance. Ethical digital engagement is expected to encourage transparency, 
accountability, collective responsibility, and mutual trust among institutional 
stakeholders, thereby reducing reputational vulnerability during digital crises. 
The originality of this research lies in proposing a comprehensive conceptual 
model that connects Islamic ethical values, digital governance, stakeholder 
dynamics, and educational reputation resilience within a single analytical 
framework. The findings are expected to enrich educational management theory 
while providing practical recommendations for strengthening sustainable crisis 
mitigation strategies in Islamic educational institutions.  

 
RESEARCH METHODS 

This study employed a qualitative multiple-case study design to explore 
how Islamic educational institutions develop reputation resilience through 
digital ethics and stakeholder collaboration during organizational crises (Halkias 
et al., 2022). A qualitative approach was selected because the research sought to 
understand participants' experiences, institutional practices, ethical 
considerations, and contextual interpretations that cannot be adequately 
captured through quantitative measurement. The multiple-case design enabled 
cross-case comparison, allowing similarities and contextual differences in crisis 
mitigation strategies to emerge. This methodological approach also supports the 
development of a comprehensive conceptual understanding of Digital Ethicizing 
Crisis Mitigation, consistent with the study's objective of explaining complex 
interactions among Islamic ethics, digital governance, and stakeholder dynamics. 

The research was conducted in three Islamic educational institutions in 
East Java, Indonesia, selected through purposive sampling because they actively 
utilize digital communication platforms and have experienced reputation-related 
challenges involving stakeholders. These institutions represent diverse 
organizational characteristics, enabling comparative analysis of crisis mitigation 
practices. The study involved 24 informants, including three principals, three 
vice principals for public relations, six teachers, three digital media 
administrators, six parents, and three alum representatives and school committee 
members. Their diverse professional and stakeholder backgrounds provided 
comprehensive insights into institutional decision-making, ethical digital 
communication, stakeholder participation, and organizational resilience during 
digital reputation crises. 

Data were collected using semi-structured interviews, participant 
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observation, and document analysis to achieve methodological triangulation. 
Semi-structured interviews explored participants' experiences regarding digital 
ethics, crisis communication, stakeholder engagement, and institutional 
reputation management. Participant observations were conducted during school 
meetings, digital communication activities, and stakeholder interactions to 
capture authentic organizational practices. Document analysis examined 
institutional policies, crisis communication guidelines, official social media 
content, strategic planning documents, meeting minutes, and public 
announcements. The combination of these techniques enabled a comprehensive 
understanding by comparing participants' perspectives with observable 
institutional behavior and documentary evidence, thereby enhancing the depth 
and credibility of qualitative findings. 

Data analysis followed the interactive model proposed by Miles, 
Huberman, and Saldaña, consisting of data condensation, data display, and 
conclusion drawing with verification (Cole, 2024). During data condensation, 
interview transcripts, observation notes, and documentary evidence were 
systematically coded to identify recurring concepts related to digital ethics, 
stakeholder dynamics, crisis mitigation, and reputation resilience. The coded 
data were then organized into thematic matrices and visual displays to facilitate 
comparison across institutional cases. Finally, conclusions were continuously 
verified through iterative examination of emerging themes, comparison among 
multiple data sources, and refinement of analytical interpretations until coherent 
patterns explaining Digital Ethicizing Crisis Mitigation were established. 

The trustworthiness of the findings was ensured through several 
qualitative validation strategies (Lee et al., 2024). Source triangulation compared 
information obtained from administrators, teachers, parents, alums, and digital 
media personnel, while method triangulation integrated interviews, 
observations, and document analysis. Member checking was conducted by 
returning preliminary interpretations to selected informants to confirm the 
accuracy of researchers' understanding. Peer debriefing with experts in Islamic 
educational management and qualitative research provided critical evaluation of 
coding consistency and thematic interpretation. Additionally, maintaining an 
audit trail documenting research procedures, analytical decisions, and coding 
development strengthened the dependability, confirmability, credibility, and 
transferability of the study findings. 
 
RESULTS AND DISCUSSION 
Results 

The findings demonstrate that digital reputation resilience in Islamic 
educational institutions is shaped through the integration of Islamic digital 
ethics, stakeholder collaboration, and ethical governance. These interconnected 
dimensions reveal that sustainable crisis mitigation extends beyond 
technological capability and communication speed. The following discussion 
compares these findings with previous scholarship while highlighting their 
theoretical significance, practical implications, and contribution to strengthening 
reputation management within contemporary Islamic educational institutions. 
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Islamic digital ethics strengthen institutional reputation resilience 

In the investigated Islamic educational institutions, digital ethics was 
operationally understood as the collective commitment of institutional members 
to apply Islamic values, including honesty, responsibility, respect, fairness, and 
accountability, in every form of digital communication. Participants consistently 
explained that ethical digital behavior extended beyond social media etiquette to 
include verifying information, respectful interaction with stakeholders, 
protecting institutional confidentiality, and providing transparent responses 
during public issues. Reputation resilience emerged when these ethical 
principles became institutional norms rather than individual initiatives. 
Consequently, digital ethics functioned as an organizational culture guiding 
communication practices before, during, and after digital crises, enabling 
institutions to preserve stakeholder confidence despite external reputational 
challenges. 

Interviews with school leaders demonstrated that Islamic ethical values 
significantly influenced institutional communication during digital challenges. 
One principal explained, "Every public statement issued by our institution must 
reflect honesty, fairness, and responsibility because our reputation represents 
Islamic educational values." Similarly, the public relations coordinator stated, 
"We prioritize verification before responding online because spreading 
inaccurate information would damage both institutional credibility and religious 
integrity." These statements indicate that institutional reputation was not 
maintained merely through communication speed but through ethical 
consistency. The researcher interpreted that Islamic digital ethics served as a 
strategic decision-making framework that guided institutional responses while 
strengthening public confidence and organizational legitimacy. 

Teachers and digital media administrators emphasized that ethical 
awareness influenced daily digital interactions with stakeholders. A teacher 
remarked, "Students observe how teachers communicate online, so we must 
demonstrate respectful and responsible behavior in every digital platform." 
Meanwhile, a digital media administrator explained, "When negative comments 
appear, we avoid emotional reactions and respond politely with verified 
information because professionalism reflects Islamic character." These interview 
findings reveal that ethical digital practices were consistently embedded within 
institutional communication routines. The researcher interpreted that reputation 
resilience was reinforced through continuous modeling of Islamic values, 
enabling stakeholders to perceive the institution as trustworthy, transparent, and 
professionally responsible during digital communication. 

Observations showed that institutional digital communication 
consistently reflected ethical standards promoted by school management. 
Official social media accounts responded respectfully to public inquiries, 
comments were moderated without discriminatory language, and clarification 
posts were presented politely with transparent explanations. During internal 
meetings, administrators encouraged staff members to verify information before 
publishing announcements and reminded participants to maintain respectful 
online interactions. Researchers also observed that discussions regarding digital 
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communication frequently incorporated Islamic moral principles when 
evaluating potential institutional responses. These observations indicate that 
ethical communication practices were implemented consistently rather than 
symbolically. In other words, Islamic digital ethics had become an integral 
component of everyday organizational behavior supporting institutional 
reputation. 

The findings demonstrate a consistent pattern: institutional reputation 
resilience developed through the internalization of Islamic digital ethics across 
organizational practices rather than through isolated communication strategies. 
Ethical principles guided leadership decisions, shaped teachers' communication 
behavior, influenced digital administrators' responses, and became observable 
within everyday institutional activities. The alignment between leaders' 
perspectives, staff practices, and observed organizational behavior indicates that 
digital ethics functioned as a shared institutional value. This shared ethical 
commitment strengthened stakeholder confidence by ensuring communication 
remained transparent, respectful, accountable, and consistent. Therefore, 
reputation resilience emerged from organizational ethical culture rather than 
from reactive crisis management alone. 

 
Stakeholder collaboration enhances effective digital crisis mitigation 

Within the participating Islamic educational institutions, stakeholder 
collaboration was operationally defined as the coordinated involvement of 
school leaders, public relations personnel, teachers, digital media administrators, 
parents, alums, and school committee members in managing digital 
communication during reputational challenges. Collaboration was reflected 
through collective decision-making, information verification, role distribution, 
and coordinated public communication before official statements were 
disseminated. Rather than relying on a single authority, crisis mitigation 
involved continuous interaction among stakeholders to ensure consistency, 
transparency, and institutional accountability. Effective digital crisis mitigation 
therefore referred to the institution's collective capacity to respond rapidly, 
ethically, and collaboratively while minimizing misinformation and protecting 
public trust. 

 
Table 1. Observational study of stakeholder collaboration enhances effective digital crisis 

mitigation among three Islamic educational institutions in East Java 

Observed 
Activity 

Stakeholders 
Involved 

Observed 
Indicator 

Observed Behavior 
Contribution to 

Digital Crisis 
Mitigation 

Coordination 
meeting 
before public 
clarification 

Principal, Vice 
Principal, PR 
Team 

Joint 
decision-
making 

Participants discussed 
response alternatives before 
publishing information 

Prevented 
inconsistent 
institutional 
statements 

Verification 
of digital 
information 

PR Team, 
Teachers, 
Media 
Administrator 

Cross-
checking 
informati
on 

Multiple stakeholders 
reviewed all digital content 
before publication 

Reduced 
misinformation 
and inaccurate 
responses 

Communicat
ion with 

Homeroom 
teachers, 

Two-way 
communi

Parents received 
clarification through official 

Increased 
stakeholder 
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parents Parents cation communication channels understanding 
and reduced 
rumors 

Social media 
monitoring 

Media 
Administrator, 
PR Team 

Continuo
us 
monitorin
g 

Public comments and 
online discussions were 
monitored regularly 

Enabled early 
detection of 
reputational 
risks 

Internal 
evaluation 
after digital 
issues 

School 
Management, 
Teachers 

Collabora
tive 
reflection 

Stakeholders evaluated 
response effectiveness and 
future improvements 

Strengthened 
institutional 
preparedness 
for future crises 

 
The observational findings demonstrate that digital crisis mitigation was 

implemented through systematic collaboration among institutional stakeholders 
rather than through isolated administrative actions. At every critical stage, 
including information verification, communication planning, stakeholder 
consultation, public clarification, and post-crisis evaluation, multiple 
institutional actors coordinated their participation. These observations indicate 
that collaboration functioned as an organizational mechanism for maintaining 
communication consistency and preventing fragmented responses. In summary, 
the observed institutions consistently addressed digital challenges through 
shared responsibility rather than individual decision-making. The researcher 
interpreted that collaborative stakeholder engagement strengthened institutional 
responsiveness, reduced communication errors, and enhanced organizational 
credibility throughout the crisis management process. 

The observational data reveal a recurring organizational pattern in which 
stakeholder collaboration became embedded within every phase of digital crisis 
management. Coordination consistently began before public communication, 
followed by collective verification, structured information dissemination, 
continuous monitoring of stakeholder responses, and institutional evaluation 
after the crisis subsided. These sequential activities illustrate that collaboration 
operated as an integrated organizational process rather than as an incidental 
practice during emergencies. Furthermore, responsibilities were distributed 
according to stakeholders' institutional roles, creating balanced participation and 
shared accountability. This consistent collaborative pattern contributed to more 
effective digital crisis mitigation by strengthening institutional coherence, 
communication accuracy, and stakeholder confidence across different 
organizational situations. 

 
Ethical governance sustains trust during digital disruptions 

In the investigated Islamic educational institutions, ethical governance 

was operationally defined as the institutional system that regulates digital 

communication through Islamic ethical principles, formal procedures, 

organizational accountability, and transparent decision-making. Ethical 

governance was reflected in the existence and consistent implementation of 

communication guidelines, verification mechanisms, crisis response procedures, 

and institutional responsibilities involving multiple stakeholders; rather than 

functioning merely as administrative regulations, ethical governance served as a 
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practical framework ensuring that every digital response remained honest, 

respectful, accountable, and consistent with Islamic educational values. Trust 

was sustained because stakeholders perceived institutional actions as 

transparent, predictable, and ethically responsible throughout periods of digital 

disruption.  

 

 
Figure 1. Achieving Ethical Digital Communication 

 

Documentary evidence demonstrated that ethical governance was 

systematically implemented through institutional regulations and 

administrative practices. Crisis response procedures, social media 

communication guidelines, meeting records, and official clarification documents 

consistently reflected transparency, accountability, and verification before 

information dissemination. Documentation also showed that digital ethics 

training was periodically conducted for teachers and media administrators, 

while institutional archives indicated that every public statement followed 

standardized approval procedures. These findings suggest that ethical 

governance was institutionalized through formal organizational mechanisms 

rather than depending solely on individual discretion. The researcher interpreted 

that documented governance practices reinforced stakeholder confidence by 

ensuring communication remained structured, consistent, and ethically 

accountable during digital disruptions. 

The documentary findings indicate that institutional trust was maintained 

because ethical governance was embedded within formal organizational 

procedures and consistently implemented across digital communication 

activities. In summary, the institutions did not rely exclusively on personal 

judgment when responding to digital challenges but followed documented 

regulations governing communication, information verification, stakeholder 

responsibilities, and crisis management. Such institutional consistency reduced 

uncertainty and strengthened organizational credibility during periods of 

reputational risk. The researcher interpreted ethical governance as an 

organizational safeguard, ensuring that every communication decision aligned 

with Islamic ethical principles while reinforcing transparency, accountability, 

and stakeholder confidence throughout digital crisis management processes. 
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The overall findings reveal a consistent organizational pattern in which 

ethical governance was sustained through interconnected institutional 

documentation, standardized communication procedures, and continuous 

implementation of Islamic ethical values. Formal policies guided crisis response 

activities, documented coordination strengthened collective accountability, and 

archived communication reflected organizational consistency over time. This 

pattern illustrates that institutional trust was developed through systematic 

governance rather than temporary responses to emerging issues. Ethical 

governance therefore operated as a preventive organizational mechanism, 

enabling institutions to maintain legitimacy despite digital disruptions. 

Consistent documentation, procedural compliance, and transparent 

communication collectively reinforced stakeholder trust and strengthened long-

term institutional reputation resilience. 

 
Discussion 

Digital ethics emerged as the primary foundation for strengthening 
institutional reputation resilience because ethical values consistently guided 
communication before, during, and after digital crises. This finding aligns with 
Ngoye et al. (2021) perspective that crisis responses require credibility to preserve 
organizational reputation and supports Yagunov (2022) emphasis that Islamic 
education should be grounded in ethical values rather than administrative 
efficiency alone. However, this study extends previous knowledge by 
demonstrating that Islamic digital ethics functions not merely as a moral 
principle but as an operational organizational culture influencing institutional 
decisions. Theoretically, this broadens ethical crisis management models 
(Mercader et al., 2021; Samper et al., 2021). Practically, institutions should 
institutionalize Islamic digital ethics through leadership commitment, training, 
and communication policies. 

Stakeholder collaboration was identified as an essential mechanism for 
effective digital crisis mitigation, demonstrating that coordinated participation 
among school leaders, teachers, parents, media administrators, alums, and 
committees significantly strengthened institutional responses. This finding 
supports Wilmer et al. (2021) and Hilhorst et al. (2022) stakeholder theory, which 
argues that organizational sustainability depends upon collaborative stakeholder 
engagement. Nevertheless, the present study advances existing literature by 
illustrating that collaboration follows structured organizational processes 
involving verification, coordination, clarification, monitoring, and evaluation 
during digital crises. Actually, this expands stakeholder theory into digital 
educational governance.  

The findings further indicate that ethical governance sustains stakeholder 
trust through documented procedures, transparent communication, and 
institutional accountability. This observation is consistent with governance 
literature emphasizing transparency and accountability as prerequisites for 
organizational legitimacy (Chaika, 2025; Saptono et al., 2024; Zarrabi et al., 2024). 
However, this study differs by revealing that governance effectiveness depends 
upon integrating Islamic ethical values within formal digital communication 
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procedures rather than relying exclusively on administrative regulations. 
Consequently, governance becomes both a moral and managerial system 
simultaneously. Theoretically, this enriches governance discourse by 
incorporating religious ethical dimensions (Mariyono, 2024; Rehman et al., 2024). 
Practically, educational institutions require comprehensive digital governance 
frameworks supported by ethical guidelines, standard operating procedures, 
and continuous institutional monitoring. 

Collectively, the three findings demonstrate that digital reputation 
resilience develops through the interaction among ethics, stakeholder 
collaboration, and governance rather than through isolated organizational 
interventions. Previous studies generally investigate these dimensions 
independently, focusing either on crisis communication, stakeholder 
engagement, or governance mechanisms. In contrast, this research demonstrates 
that these elements reinforce one another within Islamic educational institutions, 
creating an integrated system of organizational resilience. Theoretically, the 
findings contribute a holistic perspective linking Islamic educational 
management with digital crisis resilience. Practically, school administrators 
should integrate ethical values, collaborative stakeholder structures, and 
governance systems into comprehensive digital reputation management 
strategies. 

Overall, this study contributes an original conceptual understanding of 
Digital Ethicizing Crisis Mitigation by positioning Islamic digital ethics as the 
foundation, stakeholder collaboration as the operational mechanism, and ethical 
governance as the institutional safeguard sustaining long-term public trust. 
Unlike conventional crisis management approaches emphasizing reactive 
communication, this framework promotes preventive organizational resilience 
rooted in Islamic educational values. Theoretically, the study proposes a 
multidimensional perspective that integrates ethics, governance, and stakeholder 
dynamics within the educational management literature. Practically, the 
proposed framework offers strategic guidance for Islamic educational 
institutions seeking sustainable reputation resilience amid increasingly complex 
and rapidly evolving digital communication environments. 
 
CONCLUSION 

This study concludes that Digital Ethicizing Crisis Mitigation strengthens 
the reputation resilience of Islamic educational institutions through the 
integration of Islamic digital ethics, stakeholder collaboration, and ethical 
governance. The most important lesson is that sustainable public trust is achieved 
not merely through rapid crisis responses but through the consistent 
institutionalization of ethical values across digital communication and 
organizational governance. The study contributes to educational management 
scholarship by proposing an integrated conceptual framework linking ethics, 
stakeholder dynamics, and digital governance within Islamic educational 
contexts. Nevertheless, this research is limited to qualitative evidence from 
selected institutions in East Java. Future studies should employ comparative, 
mixed-method, or cross-national designs to validate and expand the proposed 
framework across diverse educational settings. 
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